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ASEKOL sebral 17 657 tun elektroodpadu,

coz prredstavuje 47,6 % hmotnosti spotiebict
uvedenych na trh nasimi klienty. Tim v predstihu
plni limity novelizované evropské smérnice

o odpadnich elektrozarizenich.
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ASEKOL collected 17,657 tons of waste electrical and
electronic equipment, which is about 47.6 % of the
weight that our clients placed on the market. This
results in fulfilling limits set by the recast EU directive
on Waste Electrical and Electronic Equipment (WEEE).

ASEKOL dokonc¢il za finanéni podpory Statniho
fondu zivotniho prostredi ploSnou instalaci vice
nez 1 500 pouli¢nich €éervenych stacionarnich
kontejnerd na sbér drobného elektra, dalsi desitky
téchto nadob dodava do mést a obci zcela na
vlastni naklady.

ASEKOL completed a wide spread installation of

more than 1,500 red stationary containers to

enhance collection of small appliances. The project

was financially supported by the State Fund of the
Environment. Dozens of more containers are placed
across towns and villages on the ASEKOL own expense.

Byla rozmisténa prvni tzv. Eko-centra do obchodt
fetézce Electro World. Jde o nadoby, které nabizeji
spotiebiteldim komplexni sluzbu. Lze do nich
odkladat nejen drobné elektrozafizeni, mobilni
telefony, baterie a akumulatory, ale také zafrivky

a tonery z tiskaren a kopirek.

First so called Eco-centre installations were placed

in Electro World stores. The Eco-centre is a set of
receptacles offering a complex service for consumers.

It is possible to discard not only a small device, maobile
phone, batteries and accumulators, but also fluorescent
lights and toners used in printers and copy machines.

Praha hostila lll. ro¢nik mezinarodni konference
Zpétny odbér. Setkani 500 odbornik( se stalo
udalosti roku v oblasti odpadového hospodarstvi.

The city of Prague hosted the third international Take
Back conference. The gathering of 500 specialists
became the waste management event of the year.

Sesterska spolecnost ASEKOL SK se za prvni
rok své cinnosti stala druhou nejvétsi kolektivni
organizaci na Slovensku.

Within the first year of its operation the sister company
ASEKOL SK became the second biggest collective
scheme in Slovakia.



UVODNI SLOVO / INTRODUCTION

V roce 2011 se diky spojenému usili provozovatelt
sbérnych mist, obcf, prodejni sité a naseho kolektivniho
systému podarilo dosdhnout $estiprocentniho
meziro¢niho narastu hmotnosti sebraného
elektroodpadu. Celkem jsme zajistili sbér a recyklaci

17 657 tun elektrospotiebi¢t. Tim jsme opét velmi
podstatnou mérou prispéli ke splnéni zavazku CR
smérem k Evropské unii, ktery spo¢iva v zajisténi
zpétného odbéru elektrozatizeni z doméacnosti ve vysi
minimdlné 4 kilogramy na obyvatele a rok.

Uplynulym rokem se jako ¢ervena nit (a pokud jde

o barvu tak doslova) tahl fenomén stacionarnich
kontejnert. Cervenych sbérnych nadob na drobné
elektro bylo v ulicich mést a obci v celé Ceské republice
instalovéano vice nez 1 500 kust. Tim byl Gspésné
dovrsen projekt ¢astecné podpoteny z Opera¢niho
programu ZP prostiednictvim Statniho fondu Zivotniho
prostiedi. Ten zahrnoval také plo$nou distribuci tzv.
E-domkd a klecovych kontejnert do sbérnych dvort.
Cervené kontejnery byly vzhledem ke své dostupnosti
dobte ptijaty vefejnosti a jsou dnes ¢astym mistem,
kam spottebitelé odevzdavaji vyslouzilé spotiebice.
Podatilo se nam tak zahustit sbérnou sit, priblizit ji
ob¢antm a podstatné zefektivnit sbér elektrozatizeni.

Ptisobeni ASEKOLu si nelze piedstavit bez osvétovych
a vzdélavacich akci. Pozornost vetrejnosti ptilakalo
turné Zahod mobil, v jehoZ ramci probihala krajska kola
Mistrovstvi republiky v hodu mobilnim telefonem

do dalky. Povédomi o potiebé ti¥idit elektroodpad

se $itilo zdbavnou formou napti¢ celou republikou.
Pokracoval také skolni projekt Recyklohrani,

ktery posiluje hlubsi vztah déti k environmentalni
odpovédnosti. Do projektu je zapojeno pies 2 500

$kol. Jiz po tieti jsme v roce 2011 uspotadali odbornou
konferenci Zpétny odbér. Jeji kvalitu dokladaji pozitivni
ohlasy 500 domacich i zahrani¢nich u¢astnikt

Z patndcti zemi svéta.

V mezinarodnim métitku se ASEKOL aktivné podilel

na pripravé evropskych standardii pro nakladani

s elektroodpadem zndmych pod souhrnnym oznac¢enim
WEEELABEX. Hmatatelnym vysledkem nasi
mezindrodni spoluprace byl také projekt Glass Plus, kde
jsme spolu s italskymi kolegy fe$ili vyuziti CRT skloviny
pti vyrobé obkladi a dlazdic.

V roce 2011 oslavila své prvni narozeniny firma
ASEKOL SK. A bylo co slavit. Nase slovenska sesterska

(&)

In 2011, 6% annual increase of the WEEE collected weight
was achieved thanks to efforts taken by collection points,
municipalities, retail and together with our compliance
scheme. We ensured take back and treatment of 17,657
tons of appliances in total. Thereby, we have significantly
contributed to the obligation of the Czech Republic
towards the European Union, which requires a member
state to assure take back of the WEEE from private
households with its target of at least 4kg per inhabitant
per year.

Last year as a red thread (in terms of color literally

red) there was the spread phenomenon of stationary
containers. 1,500 pieces of red containers were

installed across the Czech Republic to assist with the
separate collection of small appliances. The project was
successfully completed with a partial support of the
Operational Programme of the Environment and the
State Fund of the Environment. The activity also included
distribution of so called E-houses and cages located in
collection yards around the country. The red containers
are well accepted by the public and became a frequent
collection point where consumers can discard their end
of life appliances. We were able to enhance the collection
network, get closer to citizens and significantly improve
the WEEE take back.

The ASEKOL's operation cannot be imagined without the
cultural and public awareness events. The public attention
was significantly attracted by the Mobile Phone Throwing
tour. The tour was organised across the country as

a competition in the long throw of a mobile. The awareness
about the need of the WEEE collection has spread across
the country through this entertaining activity. Also the
school project Recycling Games continued in its usual
terms and greatly assisted in strengthening children’s
responsibilities towards the environment. Currently, there
are over 2,500 schools actively involved. In 2011, the third
professional Take Back conference was organised in
Prague. Positive feedbacks from local as well as more than
500 international participants from 15 different countries
are clearly proving the quality of the event.

On the international scale ASEKOL has been actively
involved in drafting European standards focusing on the
WEEE handling. The standards are known under the
WEEELABEX label. A tangible result of our international
cooperation was also the project Glass Plus, where
together with our Italian colleagues the use of CRT glass
in manufacturing wall and floor tiles was assessed.

(O]



spole¢nost vyuzila $estiletého know-how z Ceské
republiky a diky podpote vyznamnych vyrobct

a dovozct elektra se stala druhou nejvétsi kolektivni
organizaci na Slovensku.

V zéavéru nam dovolte podékovat za spolupraci
dlouholetému ptedsedovi dozor¢i rady spolednosti
ASEKOL panu Ing. Vladimiru Benakovi, ktery v roce
2011 ptedal svoji funkei.

Jan Vrba

jednatel spole¢nosti
Managing Director

Slozeni dozor¢i rady v roce 2011
Composition of Supervisory Board in 2011

In 2011, ASEKOL SK celebrated its first birthday. And
there was something to celebrate. Our Slovak subsidiary
grasped six years of experience and know-how from the
Czech Republic and with support of major producers and
importers of electrical and electronic equipments (EEE)
became the second largest compliance scheme in the
Slovak Republic.

Last but not least, we would like to thank to Ing. Vladimir
Bendk our long esteemed Chairman of the ASEKOL
Supervisory Board, who resigned his function in 2011.

Michal Mazal

piedseda dozor¢i rady
Chairman of the Supervisory Board

(
funkce / position spolecnost / company

Michal Mazal predseda / Chairman

Vladimir Benak predseda / Chairman

Panasonic Marketing Europe GmbH, org. slozka CR

JVC Czech, spol.sr. 0.

23.8.2005

23.8.2005
do/till 4.5.2011

David Mrzena mistopredseda / Vicechairman ~ Samsung Electronics Czech & Slovak, s.r.o. 8.6.2010
Zdenék Pech mistopredseda / Vicechairman ~ FAST CR, a.s. 23. 8. 2005
Libor Slechta ¢len / Member MASCOM s.r.o. 23.8.2005
Radek Novotny ¢tlen / Member LG Electronics CZ, s.r.0. do/tl lg g 58[1)(1)
Libor Dubsky ¢tlen / Member LG Electronics CZ, s.r.o. 15. 2. 2011
Vladimir Dolezal ¢tlen / Member SONY EUROPE LIMITED, organizatni slozka 23.8. 2005
Miroslav Cerny ¢len / Member Philips Ceskd republika s.r.0. 16. 6. 2009
Pavla Andrlikova ¢len / Member BaSys CS s.r.o 26. 6. 2007
Pavel Matousek clen / Member ASBIS CZ, spol. s . 0. 28.4.2008

~




ASEKOL A JEHO KLIENTI

ASEKOL AND ITS CLIENTS

Alfou a omegou Zivota kolektivniho systému je
klientska zdkladna. Stejné jako predloni, i v roce 2011
nase spole¢nost mirné navysila jejich poc¢et - ASEKOL
spolupracoval s 538 komer¢nimi subjekty, které
celkem uvedly na trh 37 086 tun elektrospottebicu.
Nejvétsi podil, 50 % objemu, jiz tradi¢né tvotily televize
a poc¢ita¢ové monitory. Z vykazt poskytovanych
pravidelné jednotlivymi klienty je patrny predev$im
trend snizovani hmotnosti elektrozatizeni uvadénych
na trh, a v meziro¢nim srovnani pak 100% nartist
prodeje baterii.

Klienti mohou pohodlné ptredkladat své reporty
soutasné za Ceskou i Slovenskou republiku. A to diky
uzivatelskému webovému rozhrani informaéniho
systému, které se na zdkladé pripominek klientt
ASEKOLu pruzné ptizptisobuje jejich pottebam.

S pozitivnim ohlasem se setkala také nabidka zkraceni
termind a sniZeni mnoZstevnich limit pro odvozy
sebranych spotiebi¢t podle potieb jednotlivych
klientt.

ASEKOL je nejen pro své klienty solidnim

a spolehlivym partnerem. Podili se také na ¢innosti
oborovych a profesnich asociaci. Je ¢lenem Sdruzeni
vetfejné prospésnych sluzeb a Ceské asociace
odpadového hospodaistvi. V mezinarodnim métitku
je aktivnim ¢lenem Evropské asociace kolektivnich
systémtt WEEE Forum se sidlem v Bruselu.

S ASEKOLem uzce spolupracuje také Asociace
spotiebni elektroniky (ASE).

The essence of the existence of a collective scheme lies
in its client base. Comparable with the last two years
trend, the number of our clients slightly increased.

In 2011 - ASEKOL co-operated with 538 commercial
entities, which placed a total of 37,086 tonnes of
electrical appliances on the market. As usual,

the greatest share, corresponding to 50 % by volume,
consisted in TV sets and computer monitors.

The reports that are regularly submitted by individual
clients primarily indicate a decreasing trend of the
amount of electrical and electronic equipment placed
on the market and also reflect a 100% interannual
increase in sales of batteries.

The user web interface, flexibly adapted to ASEKOL
client requirements on the basis of their suggestions,
enables a user-friendly submission of reports to the
information system simultaneously for the Czech
Republic and the Slovak Republic. The option of
shortening the deadlines and reducing the quantity
limits for removal of collected appliances according

to individual client requirements was also appreciated.

ASEKOL is not only a responsible and reliable partner for
clients but also actively participating in events organised
by the industry and professional associations.
ASEKOL is a member of the Association of Public
Interest Services and the Czech Waste Management
Association. On the cross boarder scale ASEKOL is

an active member of the European association of
electrical and electronic waste collection and recovery
systems (WEEE Forum), headquartered in Brussels.
ASEKOL intensely cooperates with the Consumer
Electronics Association (ASE).

ASEKOL je drzitelem certifikatu shody s mezinarodnimi standardy pro systém fizeni v oblasti:
ASEKOL holds certificates of conformity with international quality management standards in the following areas:

Zivotniho prostiedi - 150 14001:2004 / Environment - 150 14001:2004

Kvality - 1S0 9001:2008 / Quality - 150 9001:2008

Informacni bezpecnosti - 150/IEC 27001:2005 / Information security - 1SO/IEC 27001:2005

Bezpecnosti a ochrany zdravi pfi praci - OHSAS 18001:2007 / Occupational safety and health - OHSAS 18001:2007




MnozZstvi elektrozafrizeni
uvedeného klienty na trh
meziro¢né vzrostlo o 44 %.

The quantity of EEE placed
on the market by the clients
increased interannually by 44 %.

~

ASEKOL je zapsan Ministerstvem zivotniho prostfedi CR” pro nakladani s nasledujicimi skupinami EEZ:
ASEKOL is registered with the Ministry of the Environment of the Czech Republic™ for management of the following categories of EEE:

3 Vypocetni, kancelarska a telekomunikacni technika / IT and telecommunications equipment
4 Spotiebni elektronika / Consumer equipment
6 Elektrické a elektronické nastroje / Electrical and electronic tools

7 Hracky, volny ¢as / Toys, leisure

Skupina / Category

8 Lékarskeé pristroje / Medical devices
9 Pistroje pro monitorovdni a kontrolu / Monitoring and control instruments

10 Vydejni automaty / Automatic dispensers

%55 Evidencni cisla / reg. Nos.: KH005/05-EC a K006/05-ECZ

(O]



ASEKOL SK
slavi v poloviné roku 2012
své druhé narozeniny.

The collective scheme ASEKOL SK
is celebrating second birthday in
the mid of 2012.




ASEKOL SK / ASEKOL IN SLOVAKIA

Kolektivni organizace ASEKOL SK byla zaloZena v 1été
roku 2010. Poloviéni podil vlastni sesterska spole¢nost

ASEKOL s.r.0., vZdy 25% vlastniky jsou firmy Mascom s.r.o.

a FAST PLUS spol. s r.o. Vznik kolektivniho systému
ASEKOL SK podnitilo stale hlasitéj$i volani klientt

po kvalitnich sluzbach na Slovensku, které by jim
zjednodusily a zlevnily plnénf zdkonnych povinnosti.
ASEKOL SK poskytuje sluzby pro v§ech deset skupin
elektrozatizeni, baterie a akumulatory a déle klientim
nabizi zprosttedkovani plnéni zdkonnych povinnosti

v oblasti obala.

Slovenska klientska zdkladna v ¢ele se znackami
Panasonic, LG, nebo Samsung dodala v uplynulém
roce na trh 5 448 tun elektrickych a elektronickych
spotiebitt. Ve skupinach 3 (vypocetni a kancelaiska
technika) a 4 (spottebni elektronika) jiz nyni klienti
ASEKOLu SK uvadeéji na trh 60 - 70 % v$ech vyrobki.
Pokud jde o samotny sbhér, ASEKOL SK sebral

v uplynulém roce 2 386 tun elektroodpadu. Zakladem
sbérné sité je na Slovensku stejné jako v Cesku tizka
spoluprace s mésty a obcemi, kterym ASEKOL SK
kromé ndhrady nakladt na sbér nabizi i nové formy
sbéru a podporu pfi informovani ob¢ant.

V oblasti vzdélavani se ASEKOL SK vénuje piredevsim
nejmladsi generaci. Do projektu Recyklohry se
zapojilo jiz vice nez 1 000 $kolskych zaiizeni. Stejné
jako v ¢eské verzi usiluji Recyklohry o zapojeni
tématu ttidéni a recyklace do vyuky. P¥inaseji
pegagogtm podnéty na rozsieni ekologické vychovy
a environmentalni osvéty déti.

(-2 asekol

ASEKOL SK s.r.o.

Lamacska cesta 45

841 03 Bratislava

tel.: +421 232 118 801
e-mail: info@asekol.sk

www.asekol.sk

The collective scheme ASEKOL SK was founded in
summer 2010. 50% of the share is owned by the sister
company ASEKOL Ltd., 25% is owned by the company
Mascom Ltd. and FAST PLUS Ltd. The trigger for the
establishment were continuous requests for better and
quality services coming from the Slovak clients, which
would facilitate cheaper and easier fulfilment of legal
obligations. ASEKOL SK assures services for all ten EEE
categories, batteries and accumulators. Furthermore,
ASEKOL SK offers services that ensure the compliance
with legal obligations imposed by the packaging
directive.

The Slovak client base, with top producers such as
Panasonic, LG, and Samsung, placed on the market
5,448 tons of electrical and electronic equipments.

In the category 3 (IT and telecommunications
equipment) and 4 (consumer equipment) are already
60 - 70 % of all products placed on the market by
ASEKOL SK clients. As for the take back, ASEKOL SK
collected 2,386 tons of the WEEE last year. The basis
of the collection network in the Slovak Republic is
comparable with the strategy in the Czech Republic,
where an important role plays a close cooperation with
municipalities. ASEKOL SK, however, offers not only
a compensation of costs associated with the separate
collection, but also offers new forms of the collection
and public awareness support activities.

In the field of an education ASEKOL SK focuses
particularly on the youngest generation. The project
Recycling Games already joined more than 1,000
schools. Recycling Games are seeking possibilities

on how to involve sorting and recycling issues into

the teaching classes same as the Czech version of the
project. Teachers are continuously receiving ideas on
strenghtening the environmental education of children.



VYSLEDKY SBERU A SBERNA SIiT
TAKE BACK RESULTS AND COLLECTION NETWORK

17 657 tun - to je celkovd hmotnost elektrozarizent,
kterou ASEKOL sebral v roce 2011. Toto ¢&islo
predstavuje meziro¢ni narust o 6,5 %. Tradi¢né nejvétsi
objem (78,1 %) tvotily televizory a poc¢itatové monitory.
Velkym tspéchem uplynulého roku byly piedevsim
vysledky sbéru drobnych spotiebic¢ti ze stacionarnich
kontejnerti (podil na sbéru se mezirotné zvysil 8x)

a ze $kolniho projektu Recyklohrani (nartst z 2,67 %

v roce 2010 na 4,30 % v roce 2011). Tento bezesporu
pozitivni vyvoj souvisi s expanzi ¢ervenych kontejnerti
do mést a obci, stejné jako s motiva¢nimi shérovymi
kampanémi nejen na $kolach. P¥inosem byla také
zmeéna systému bonifikace shéru starého elektra.
Odmény vyplacené v zavislosti na vysledcich sbéru nyni
vice podporuji zpétny odbér drobného elektroodpadu.

Z vy$e uvedeného je jasné, Ze roz$itovani a struktura
sbhérné sité je pro ASEKOL zasadnim parametrem.
Dtikazem je meziro¢ni 18% nartst sbérnych mist,
spottebitelé jich meéli k dispozici v zavéru roku 13 122.
Celorepublikova ptisobnost sbérné sité vyznamné
ovliviiuje politiku ASEKOLu. Ta je zaloZena na uzké
spolupréci s ¢eskymi a moravskymi kraji. Jednotlivi
regiondalni manazeti ptsobi jako konzultanti pro
pracovniky diaddi mést a obci, zajistuji kontrolni
¢innost na jednotlivych shérnych mistech, podporuji
vzdélavaci a osvétové aktivity v regionu. Kooperace
pti zpétném odbéru je oboustranné vyhodn4, jen za
uplynuly rok mésta a obce usettily 109 717 679 korun,
které by bez zapojeni do kolektivniho systému musely
vynalozit na sbér, dopravu a zpracovani vyslouzilych
elektrospotiebiti. Na urovni krajl se jiz staly tradici
motivaéni soutéZe pro obce.

Ze shérnych dvort
pochazelo 80,4 % sebraného
starého elektra.

A total of 80.4 % of the
collected WEEE came from
collection yards.

17,657 tons - is a total weight of the WEEE collected

by ASEKOL in 2011. This figure shows 6.5% annual
increase. Typically the largest volume (78.1 %) is
represented by televisions and computer monitors.
The last year results confirm a great success for the
small WEEE collection efforts via stationary containers
(8 times annual increase) and for the school project
Recycling Games (from 2.67 % in 2010 to 4.30 % in 2011).
This positive evolution of collection volumes relates

to the wide spread of red containers across towns and
villages as well as number of take back motivating
campaigns organised not only at schools. A change

in the collection bonus system brought its added value
too. Compensation bonuses dependent on collection
results are now more supportive in particular for the
small WEEE collection.

From the above mentioned it is clear that the
enlargement and collection network structure is

a crucial parameter for ASEKOL. 18% annual increase
of collection sites proves the evidence of the success.
Consumers had 13,122 reachable collection points
available. The nationwide collection network strategy
greatly influences ASEKOL'’s policy. The strategy

is based on a close cooperation with the Czech and
Moravian regions. Individual Regional Managers act

as consultants for desk officers of towns and villages.
Moreover, representatives provide auditing

at individual collection sites and promote the education
and public awareness in a region. A partnership in take
back activities is beneficial for all involved parties. Last
year towns and villages saved 109,717,679 of Czech
crowns that without a collective scheme would need to
invest in the collection, transport and treatment of end
of life appliances. Special incentives became a tradition
on a regional level.



Struktura shérné sité
Structure of the collection network

/

\
Pocet shérnych mist / Number of collection points Nardst / Increase
Zakladni shérnd sit / Basic collection network
Pocet shérnych mist v obcich (shérné dvory, mobilni svozy) 0
Number of municipal collection points (collection yards, mobile pick-ups) 4214 4237 1%
Pocet shérnych mist u poslednich prodejcd 0
Number of retailer collection points 2507 2591 3%
Dopliikova shérna sit / Auxiliary collection network
Pocet kontejnerli na drobné spotiebice (Skoly, instituce, venkovni) 0
Number of containers for minar appliances (schoals, institutions, public) 4431 6294 2%
CELKEM / TOTAL 11152 13122 18% )

Procento zpétné odebranych elektrozafizeni z mnoZstvi uvedeného na trh
Ratio of taken-back WEEE to the quantity of EEE placed on the market
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MnoZstvi elektrozafizeni uvedenych klienty na trh v CR (t)
Quantity of EEE placed by the clients on the market in the Czech Republic (tons)

Mnozstvi zpétné odebranych elektrozafizeni (t)
Quantity of taken-back WEEE (tons)



PROJEKTY NA PODPORU SBERU
PROJECT TO SUPPORT COLLECTION

Prioritou spole¢nosti ASEKOL je zvy$ovani podilu
drobnych elektrospotitebi¢ti na celkovém sbéru,
roz$irovani shérné sité a zkvalitnéni zpétného odbéru.
V poloviné roku 2011 byl proto dokonéen v evropském
kontextu unikatni a ndkladny projekt podpoteny
finanéni dotaci z Opera&niho programu ZP, kterou
poskytl Statni fond Zivotniho prostiedi z prostiedkt
EU. Diky nému se muZe vice nez 600 sbérnych dvort
pochlubit tzv. E-domkem, tedy uzamykatelnym ocelovym
pristteskem, ktery zpétné odebrané elektrospotiebice
chrani proti povétrnostnim vliviim a kradezim

a vyznamneé zvy$uje komfort zpétného odbéru pro
spottebitele. Pro efektivnéj$i manipulaci se starymi
spottebic¢i bylo déle potizeno 1 569ks uzaviratelnych
klecovych kontejnert.

V neposledni fadé tento projekt umoznil masivni
instalaci shérnych nadob na drobné elektro

tzv. Cervenych stacionarnich kontejnert. Téch bylo

v ramci vy$e zminéného projektu rozmisténo po celé
Ceské republice 1 366. Nad ramec dotace pak 100 kusti
ptibylo do mést a obci na naklady spole¢nosti ASEKOL.
Specifickou lokalitou byla Praha. V hlavnim mésté
ASEKOL zprvu testoval 22 ¢ervenych kontejnerti. Poté
co se u Prazanti osvédeily, rozmistila spole¢nost do ulic
metropole dalsich 100 ¢ervenych nadob.

Novym a nepiehlédnutelnym sbérnym mistem je

tzv. Eko-centrum, které bylo prioritné instalovano do
obchodii fetézce Electro World, nemocnic a uiadt.

Do specialni nadoby o objemu 1 700 litrti 1ze odevzdat
k recyklaci drobné elektrozatizeni, mobilni telefony,
baterie a akumulatory, isporné kompaktni zativky,
tonery a cartridge z tiskaren a kopirek. Kazdy druh
odpadu ma v kontejneru svij vlastni uzavieny dil, diky
¢emuz se usetii ndklady na nasledné t¥idéni. Svou
roli pti zvy$ovani sbéru drobnych spotiebitt sehrava
také nartstajici pocet E-boxt1, mensich vyhradné
interiérovych nadob o objemu 80 litrti.

ASEKOL's set of priorities is to continuously increasing
a proportion of the small WEEE collection, expand the
existing collection network, and improve the quality of
take back. Therefore, in the middle of 2011 a unique and
expensive project was completed. The project was funded
by the Operational Program of the Environment provided
by the State Environmental Fund from the EU resources.
Thanks to this project more than 600 collection points
can be proud of the so called E-house installed on their
sites. The E-house is a lockable steel shelter protecting
collected WEEE from weather conditions and theft
while significantly increases the take back comfort

for consumers. Above that, ASEKOL provided 1,569
lockable cages for an efficient manual handling of old
appliances.

Last but not least, this project enabled a wide spread
installation of receptacles for collection of small
appliances called red stationary containers. There were
1,366 of containers placed across the Czech Republic

as a result of the above mentioned project. On the
ASEKOL expense, beyond the grand, 100 containers were
installed in towns and villages. The another specific
location was Prague. ASEKOL initially tested 22 red
containers in the capital city. Once the pilot project

in Prague proved to be a success, ASEKOL distributed
another 100 red containers to streets of the metropolis.

A new collection point that cannot be missed is the
Eco-centre primarily installed in Electro World stores,
hospitals, and authorities. A special container with
1,700 litres capacity is designed to receive small
appliances, mobile phones, batteries and accumulators,
energy saving lamps, toners and cartridges from
printers and copy machines. Each type of a waste item
has its own separate receptacle, which helps to save
time in further manual separation process. Growing
number of E-boxes plays an important role when

it comes to increasing the collection of small
appliances. The E-Box is a smaller indoor receptacle
with 80 litres capacity.



*534

Stacionarni kontejnery prispély
ke sbéru 534 tun drobného
elektroodpadu.

Stationary containers contributed
towards collection of 534 tons
of small WEEE.




NejdelSi hod v soutézi
Zahod mobil méfil
92,3 metra.

The longest throw in the
Mobile Phone Throwing
competition was 92.3 metres.




OSVETA / AWARENESS RAISING

Charakter ¢innosti, jimiZ se kolektivni systém

zabyva, vyzaduje soustavné informovani spotiebitelt

o vyznamu recyklace elektrospotiebi¢t. ASEKOL jiz
tradi¢né vytvari také podminky pro vyménu nazort

a zkuSenosti odbornikt. V kvétnu hostila Praha tietf
ro¢nik mezinarodni konference Zpétny odbér 2011,

jenZ se bez prehénéni stal udalosti roku v oblasti
odpadového hospodatstvi. Konference se zti¢astnilo
500 domécich i zahrani¢nich hostt, kteii se v ramci tit
pracovnich skupin vénovali témattim Environmentalni
vychovy a osvéty ve $kolach, Recyklaci CRT a LCD
obrazovek a Systému recyklace fotovoltaickych panela
a jeho financovani.

Pozornost vetejnosti si opét ziskala interaktivni putovni
vystava Muzeum spotiebi¢t. V roce 2011 postupné
zakotvila v Jihlavé, Plzni, Chebu a Hradci Kralové.
Posledni zastavkou hojné navitévované ,retroexpozice*
bylo Technické muzeum v Brné, které bylo odbornym
garantem této nev$edni vystavy. Uspéchy sklizel také
dlouhodoby 8kolni vzdélavaci projekt Recyklohrani,

do kterého bylo ke konci roku ve svych $kolach
zapojeno zhruba na 750 000 z&ku a studentd.
Recyklohrani bylo mimo jiné zivnou ptadou pro II. roénik
shérové soutéze Vénuj mobil a vyhraj vylet pro svou
t¥idu. V podzimnich mésicich probihala kampani,

v ramci které Zaci se svymi pedagogy sebrali 439 532kg
starého elektra (v praméru celkem 1,9kg na jednoho
za¢astnéného zaka), coZ je o 23 % vic spottebici, nez za
cely ptredesly skolni rok.

Medialné nejvdéénéj$im projektem roku 2011 se stala
krajska kola Mistrovstvi republiky v hodu mobilem.
Zabavneé osvétova road-show s ndzvem Zahod mobil
putovala po tf¥inacti méstech Ceské republiky a jejim
smyslem byla netradi¢ni propagace tiidéni mobilnich
telefont a dalsich (nejen) drobnych vyslouzilych
elektrozatizeni. Mistra republiky v hodu mobilem

do dalky pak ur¢i velkeé finale krajskych vitézt, které
se uskuteéni v roce 2012 v Praze. Ve vyctu osvétovych
aktivit nemtiZze chybét ani rozsahla informaéni kampari
na podporu ¢ervenych stacionarnich kontejnert, ktera
se na krajské drovni promitala do celého roku 2011.

The collective scheme is facing a systematic
engagement in the public awareness programmes and
stressing the importance of the end of life appliances
recycling. Traditionally ASEKOL creates a platform
for experts’ exchange of views and experience. In May
2011 Prague hosted the third international Take Back
conference that became the waste management

event of the year. The conference was attended by
500 local and international guests who participated
in three working groups focused on the topics of the
Environmental education and awareness at schools,
CRT and LCD recycling and Photovoltaic panels system
of recycling and financing.

The public attention was again successfully gained for
the interactive mobile exhibition Museum of Appliances.
In 2011, the exhibition stopped in Jihlava, Plzeti, Cheb
and Hradec Kréalové. The last stop of this frequently
visited “retro-exposition“ was the Technical Museum in
Brno that was at the same time the expert guarantor of
this remarkable exhibition. Noted success also belongs
to the long term educational project Recycling Games
that counted 750,000 involved students at the end of
the year. The project was an ideal basis for the second
annual competition Donate a cell phone and Win a Trip
for your Class. In autumn there was a campaign during
which students together with their teachers collected
439,532 kg of the end of life appliances (an average
1.9kg/student). It was 23 % more compare to the
previous year.

Medially the most rewarding project in 2011 became
regional championships in throwing a mobile phone.
The entertaining and educational road-show called
Mobile Phone Throwing toured across thirteen cities
of the Czech Republic. The road-show purpose was an
unusual way of promoting take back of mobile phones
and other (not only) small end of life appliances.

The champion of the Czech Republic will be determined
by the final competition of the regional winners,
which is going to take place in 2012 in Prague. On the
list of educational activities cannot be missed a large
informative campaign promoting the red stationary
containers reflecting its impact on the regional level
throughout 2011.



MEZINARODNI SPOLUPRACE
INTERNATIONAL COOPERATION

Tak jako v ptedchozich letech pokra¢oval ASEKOL

ve své aktivni praci v rdmci WEEE Foéra - asociace
evropskych kolektivnich systému pro zpétny odbér
elektrického a elektronického odpadu. Prioritou
asociace je od roku 2009 projekt WEEELABEX,

tedy vznik standardu pro oblasti sbéru, logistiky

a zpracovani elektroodpadu. Jednatel spole¢nosti
ASEKOL Jan Vrba pracuje v fidicim vyboru projektu

a je jedinym zastupcem zemf sttedni a vychodni Evropy.
V roce 2011 byla zavr$ena dvouleta prace na znéni
samotného standardu a pozornost se sousti‘edila na
systém auditt. Slo o vypracovani profilti auditort,

tzv. checklistli pro auditory, nastaveni prahovych
koncentraci jednotlivych polutantt atd. ASEKOL
zaméiil svou ¢innost na definovani specifickych
pozadavkil na zatizeni s CRT obrazovkou, jeZ tvori
samostatnou kapitolu standardu WEEELABEX a je
fe$ena v ramci pracovni skupiny pod vedenim jednatele
spole¢nosti ASEKOL. Na vy$e uvedené navazuje projekt,
ktery si klade za cil nastaveni prahové koncentrace
zbytkového Yttria na skloviné po procesu odstranéni
luminoforu. Tento prvek vzacnych zemin bude slouzit

jako indikator urovné vyc¢isténi skloviny CRT obrazovek.

V ¢ervenci 2011 byl za téasti ASEKOLu zahéjen
$panélsky projekt WEEE Trace podporovany fondem
EU (v ramci programu Life+). Jedna se o t¥ilety

projekt zaméteny na vyvoj a vyuziti informaénich

a komunikaénich technologii tak, aby bylo zajisténo
vystopovani toku elektroodpadu tzv. ,od kolébky po
hrob* (tedy od vyroby aZ po kone¢né zpracovani). Diky
tomu bude moZno v budoucnu zajistit vy$si procento
vyttidéni tohoto elektroodpadu (s ohledem na kvoty
nastavené legislativou EU), a také zarudit to, Ze je
tento odpad dovazen ke kompetentnim zpracovatelm.
Zarovei bude zajisténa minimalizace ilegalniho
exportu a unik elektroodpadi, se kterymi je nakladano
nestandardnim zptisobem. Tato +4dné identifikace

ve zpracovatelskych zatizenich umozni dodate¢né
rozpoznani nebezpeénych slozek a dosazeni zvysené
recyklace a znovuvyuziti materialt. Pilotni projekty
prob&hnou ve Spanélsku a v Ceské republice v roce
2012. Ziskané zku$enosti budou implementovany

do praxe $panélskym kolektivnim systémem Ecolec

a prispéji k rozvoji shéru a zpracovani elektroodpadu
iv tuzemsku. Do budoucna budou tyto zku$enosti
aplikovany i mezi dalsi systémy ¢i toky odpadd, kde
jsou kladeny obdobné pozadavky na jejich kontrolu

a vystopovatelnost.

ASEKOL continued its proactive work within the

WEEE Forum - the European association of electrical
and electronic waste collection and recovery systems
organization. Since 2009 the priority of the association
is the WEEELABEX project aiming at setting a standard
for the collection, transport and treatment of the WEEE.
Managing Director of ASEKOL Jan Vrba works in the
selected project management committee and is the
only representative of the Central and Eastern Europe.
In 2011, two years of an intense work has been completed
with a priority focus on the standard wording and the
system of audits. The aim was to develop the auditors’
profiles, so called check lists for auditors, set the
threshold concentrations for individual pollutants etc.
ASEKOL primarily focused the work on defining specific
requirements for devices with a CRT screen that forms

a separate chapter of the WEEELABEX standard.

The requirements were prepared in a working group
guided and managed by the ASEKOL managing director.
The follow up project aims to set the threshold for residual
concentrations of Yttrium presented on the glass surface
after the phosphor removal process. This rare earth
element will serve as the CRT glass purity indicator.

In July 2011 a Spanish project WEEE Trace has been
launched where ASEKOL is actively participating.

The project is supported by the EU funds (as a part of the
program LIFE+). It is a three-year project focused on the
development and use of information and communication
technologies to ensure possibility of tracing the flow

of the WEEE also called ,cradle to grave“ principle

(i.e. from a production to final processing). Thanks to
this initiative a higher percentage of the WEEE shall

be sorted in the future (with respect to the quotas set

by the EU legislation) and ensured that the waste is
transported to competent treatment facilities. At the
same time the intention is to minimize the illegal export
and the leakage of the WEEE that is later treated in

a non-standard manner. A proper identification of waste
products at recycling sites helps to identify hazardous
components and achieve improved recycling and reuse of
materials. Pilot projects will take place in Spain and the
Czech Republic in 2012. The experience gained will be
implemented in practice in the Spanish Ecolec collective
scheme and will contribute to the development of
collection and processing of WEEE in this country. In the
future it is intended to implement the experience among
other schemes or other waste streams where similar
requirements for their control and traceability is expected.



WEEE Forum sdruzuje
42 evropskych kolektivnich
systéma.

The WEEE Forum is an association
of 42 European electrical and
electronic waste collection and
recovery systems.







VYUZITI CRT OBRAZOVKOVEHO SKLA
USE OF CRT MONITOR GLASS

ASEKOL dlouhodobé pracuje na efektivnim vyuziti skla
z CRT televizorti a po¢itatovych monitord, a to nejen

v Ceské republice, ale i v evropském métitku. Diivodem
je skutecnost, Ze spotiebice s CRT obrazovkami

jsou ve velké mife nahrazovany LCD a plazmovymi
technologiemi. Diky této postupné generac¢ni obméné
je pravdépodobné, Ze v nejbliz$ich letech nedojde

k vyraznému sniZeni podilu CRT televizi na zpétném
odbéru. Jinymi slovy, lidé se v posledni dobé hromadné
zbavuji starych CRT spottebity, jejichz stéZejni
materialovy podil (vice nez 50 % jejich vahy) tvoii

sklo. Je tedy ziejmé, Ze potteba hledat ekonomicky

i ekologicky ptijatelné reSeni, které umozni znovu
vyuzit recyklované sklo z vyslouZilych CRT televizort,
je stale aktualni.

V roce 2011 ASEKOL dokon¢il spolu s italskym
kolektivnim systémem ReMedia projekt Glass Plus,
ktery stavi na revoluéni technologii zpracovani.

Staré obrazovkové sklo je ptidavano do inovativni
keramické smési, jeZ se nédsledné pouZziva pti vyrobé
obkladt. Novy produkt je ojedinély diky své technické
i estetické kvalité a umoziiuje ziskat certifikaci LEED
(Leadership in Energy and Environmental Design) za
podil obsahu recyklovanych materialti na vysledném
vyrobku podle amerického systému ratingu. Kolektivni
systém ASEKOL se na projektu podilel zpracovanim
reSerse realnych moznosti uplatnéni obrazovkové
skloviny v Ceské republice a v rdmci Evropské unie.

V Ceské republice pak ASEKOL zamétuje svilj vyzkum
na recyklaci CRT obrazovkového skla do podoby tepelné
izola¢ni hmoty vyuzivané ve stavebnictvi.

For a period of time ASEKOL is continuously working
on the effective use of the glass from CRT TVs and
computer monitors not only in the Czech Republic

but also on the European scale. The reason is that

TV monitors with the CRT technology are largely
replaced by the LCD and plasma TVs. With this gradual
replacement it should not be expected that in coming
years less CRT televisions will occur in the waste
stream. In other words, people are largely discarding
CRT TVs. The proportion of the core material in the
CRT TVs (more than 50 % of the weight) is the glass in
particular. It is obvious that there is a need to find an
economically and environmentally acceptable solution
that will enable re-use the recycled glass from CRT TVs.

In 2011, together with the Italian collective scheme
ReMedia, ASEKOL completed the project Glass

Plus introducing a revolutionary technology of

the processing. Old glass from monitors is added

to a mixture of an innovative ceramic, which is
subsequently used in the manufacture of tiles. The new
product is unique because of its technical and esthetic
quality and is eligible to obtain the LEED certification
(Leadership in Energy and Environmental Design)
according to the U.S. rating system for containing the
recycled material in a final product. The collective
scheme ASEKOL has cooperated on the project with
the assessment of real options of use for the monitors’
glass in the Czech Republic and the European Union.
Within the Czech Republic ASEKOL then focuses own
research on the recycling of the CRT monitor glass
and processing the glass into a form of an insulation
material used in construction.

70 m? obkladu se vyrobi
z CRT skla 30 televizord.

70 m? of cladding can be
manufactured from the CRT
glass of 30 television sets.




LCA STUDIE VYRAZENEHO DROBNEHO EEZ
LCA OF DISCARDED SMALL WEEE

Po kladnych ohlasech na vysledky LCA (Life

Cycle Assessment) studie vyiazenych televizort

a pocitacovych monitort si spoleénost ASEKOL nechala
vyhotovit v roce 2011 analyzu s ndzvem ,Stanoveni
environmentélnich efektd ¢innosti spole¢nosti ASEKOL
metodou LCA®, tentokrat pro drobné elektrozatizeni.
Cilem bylo popsat objektivnim, transparentnim

a mezinarodné uznavanym postupem environmentalni
dopady spojené se zpétnym odbérem, piepravou

a zpracovanim drobného elektrozatizeni az do faze
néhrady primdarni suroviny. Souc¢asti vyzkumu bylo
rovnéz zpracovani modelu, ktery poslouzi k evidenci
environmentalnich efektt individualnich zadkaznikt
(osoby, firmy, obce) spole¢nosti ASEKOL. Za zaklad,

ke kterému jsou vztahovany vstupy a vystupy, bylo
stanoveno nakladani s 1kg zpétné odebraného
drobného elektrozatizeni (dale pak se 100ks mobilnich
telefont, 1ks notebooku a 1ks tiskarny), pricemz
vychozim podkladem k dal$im vypoc¢tiim byla pouzita
podrobna materidlova bilance reprezentativnich
zastupct vybranych elektrospotiebict.

Inventarizaéni analyza popsala a vy¢islila pozitivni
inegativni vstupy do Zivotniho prosttedi i vystupy

z néj, a to u véech vytytenych procest (sbér, preprava
a zpracovani elektroodpadu). Stejné jako v predchozi
studii byly ureny piepravni vzdalenosti ze shérnych
mist ke zpracovateliim a vy¢islen vliv dopravy na
zivotni prostiedi. Byla specifikovana zpracovatelska
zatizeni a pomoci mérnych spotieb vykalkulovany
celkové naroky na vstupy (elektricka energie, voda,
nahradni dily atp.) vztaZzené na funkéni jednotku.
Tento postup byl aplikovan i na nasledné zpracovani
jednotlivych frakci. Proces zpracovani byl poté sledovan
aZ do faze finalni recyklace nebo odstranéni. Udaje

o0 odebraném mnozstvi (ks, tuny) elektrozatizeni byly
ziskany ze vSech typt sbérnych mist - shérnych dvort,
sbérnych mist ve firméach a institucich, prodejen

a servist, nebo $kol.

Studie LCA jednoznaé¢né potvrdila pozitivni pfinos
zpétného odbéru a recyklace drobnych elektrozatizeni
pro Zivotni prosttedi. Uspory tizce souvisi predevsim

s materidlovym vyuZzitim frakci bohatych na drahé
kovy (Ag, Au a Pd). Kladnou bilanci piedstavuje

i recyklace médi, zeleza, hliniku a mosazi. Spalovani
plastt, které jsou soudasti frakci bohatych na drahé
kovy, ptispiva ke snizeni mnozstvi paliv potiebnych

k taveni kovi.

In 2011, after positive feedbacks on the LCA (Life Cycle
Assessment) results of discarded televisions and computer
monitors, the company ASEKOL launched an analysis
called ,Evaluation of environmental impacts that are
associated with ASEKOL activities using the LCA method
,with a focus on the small WEEE. The aim was to describe
in an objective, transparent and internationally accepted
manner all environmental impacts associated with the
take back, transport and processing of the small WEEE

up to the replacement of primary raw materials. A part

of the research was to create a model that will serve
ASEKOL as a recording tool of environmental impacts
caused by individual consumers (individuals, companies,
municipalities). The treatment of 1kg of taken back small
electrical and electronic equipment was established as the
base to which all inputs and outputs are compared (then
with 100 pc of mobile phones, 1 pc of a laptop and 1 pc of
a printer). A detailed material balance of a representative
sample of electrical appliances was used as the
fundamental starting basis for further calculations.

The inventory analysis described and calculated positive
and negative inputs and outputs to the environment for
all identified processes (collection, transport and
processing of the WEEE). As in the previous study

the distances from collection sites to processors were
determined and the environmental impact of transport
was quantified. Subsequently, selected treatment facilities
were specified and, by using a specific consumption
figure, the total services input demands were calculated
(electricity, water, spare parts, etc.), all expressed in the
defined functional unit. This procedure was applied in
the processing of various fractions as well. A treatment
process was then carefully observed to the final stage

of recycling or disposal. Details on collected quantity
(pc, tons) of WEEE were obtained from all types of
collection points - collecting yards, collection points

in companies and institutions, stores and repair shops,
and schools.

The LCA study clearly confirmed positive environmental
benefits associated with the take back and recycling

of small appliances. Achieved benefits are closely
related to the material recovery of fractions rich in
precious metals (Ag, Au and Pd). A positive balance

also represents recycling of copper, iron, aluminum and
brass. Incineration of plastics, as a part of fractions rich
in precious metals, helps to reduce the amount of fuel
required to melt metals.



Prinosy zpétného odbéru drobného elektrozarizeni sebraného ASEKOLem v roce 2011 pro Zivotni prostiedi
a vycisleni pozitivnich environmentalnich Uspor u vybranych spotiebicd.

Environmental benefits achieved through the take back of small WEEE in 2011 by ASEKOL and quantification
of positive environmental savings for selected appliances.

/
CELKEM NOTEBOOK TISKARNA MOBIL DROBNE EEZ
AR AT AU TOTAL LAPTOP PRINTER MOBILE PHONE § SMALL WEEE

3872t 1ks /1 pc 1ks/ 1pc 100 ks / 100 pcs
Uspora energie (MWh) 9389% 0,103 0,037 0475 0,024
Energy saving (MWh)
Uspora pitné vody (| 358547200 392 186 2340 926
Drinking water saving ()
Uspora ropy (1) 6670682 6,809 1912 29,264 1723
0il saving (1)
Snizeni produkce odpadui (kg) 24342400 915 36 563 192
Reducing waste production (kg) ' '
Snizeni emisi sklenikovych plynii (kg CO, , ) 17269120 e 213 122 416
Reducing greenhouse gas emissions (kg CO, , ) ' ' '







SOCIALNi ODPOVEDNOST
SOCIAL RESPONSIBILITY

Neoddiskutovatelnou sou¢éasti firemni kultury
spole¢nosti ASEKOL je podpora charitativnich a verejné
prospésnych projektt. Také v roce 2011 probihala

ve spolupraci s obéanskym sdruZenim Zivot détem
kampail Vénuj mobil, v rdmci niZ se vybralo 42000
mobilnich telefont. 2000 z nich bylo repasovano

a putovalo do nejriiznéjs$ich détskych domovti

po celé Ceské republice. Ostatni ptistroje byly ptedany
k recyklaci. Sbér vyslouzilych mobild vyrazné podpotila
shérova soutéZ ,Vénuj mobil a vyhraj vylet pro svou
t¥idu®, kterou ASEKOL vyhléasil v prvnim pololeti

$kolnfho roku 2011/2012 v ramci projektu Recyklohrani.

Zapojilo se do ni 420 8kol, jejichZ z4ci sebrali 22 782
plistrojtl. Zaci a studenti potvrdili nejen soutézivého
ducha, ale také ochotu pomoci tém, ktetf to pottebuji.
Na podobném principu funguje projekt Vénuj poéitac,
do néjZz jsou v8ak zapojené komercéni subjekty.

Intenzita, Rekonstrukce, Osvéta - to byly tfi programy
Fondu ASEKOL vyhldsené v roce 2011 v radmci
grantového Fizeni o udéleni dotaci pro projekty
zameétené na zlepseni efektivity sbéru elektroodpadu.
Clenové Rady Fondu ASEKOL se rozhodli podpotit
rekordnich 46 projektt. Vybrané subjekty tak obdrzely
pomoc ve vysi ptes 2 miliony korun. Za &tyti roky
fungovani tento dotaéni titul podpotil uz 149 projektt
v celkové hodnoté piesahujici 11 miliond korun.

Indisputable part of the ASEKOL corporate culture is
the charity work and support of community projects.
Also in 2011 ASEKOL supported a campaign “Donate

a Cell Phone” in cooperation with the civic association
Life for Children. Thanks to the campaign 42,000 mobile
phones have been collected; 2,000 of them were
successfully repaired and partly distributed to various
children‘s homes throughout the Czech Republic. The rest
of devices were sent for a proper recycling. The organised
competition “Donate a Cell Phone and Win a Trip for
your Class” greatly supported collection of end of life
mobile phones. ASEKOL announced this contest during
the first half of the school term 2011/2012 as a part

of the ongoing project Recycling Games. 420 schools
joined the contest and students collected 22,782 pieces.
Students not only confirmed a competitive spirit, but
also a kind willingness to help those who are in need.
The same principle is applied in the project Donate

a Computer launched for commercial entities.

The Intensity, Reconstruction, Awareness - those were
the three programs of the ASEKOL Fund announced

in 2011 and run under the funding program to award
grants for projects aiming at improving the take back
of WEEE. Members of the ASEKOL Fund Council
decided to support 46 projects in total. Selected
applicants received a financial assistance of more than
CZK 2 million. To conclude, 149 projects were supported
and funded by more than CZK 11 million within 4 years
time of the Fund operation.

*480

ASEKOL ziskal 480 PC
na podporu projektu
Vénuj pocitac.

ASEKOL obtained 480 PCs
to support the Donate
a Computer project.




Celkové vynosy vzrostly

FINANCOVANI / FINANCING

Kolektivni systém ASEKOL je financovan prostiednictvim
prispévkt odvadénych vyrobci a dovozci elektrozatizeni.
Vyse prispévkt je stanovena na zakladé podilu
jednotlivého vyrobce na trhu a odpovidd nédkladim na
zpétny odbér elektrozatizeni, tj. jejich sbér, logistiku,
demontdaz a materidlové ¢i energetické vyuziti. Prispévky
jsou schvalovany dozor¢i radou spole€nosti, kterou

tvoti zastupci vyrobct a dovozct elektrozatizeni, a to
pouze v takové vysi, aby pokryly nédklady na recyklaci
elektrozatizeni a s tim bezprostiedné souvisejici néklady.

V roce 2011 doslo meziro¢né k mirnému poklesu
vybranych prispévkut od klientt kolektivniho systému,
konkrétné o 3 %. Celkové vSak ASEKOL vykdazal navySeni
vynosti o 7 %, a to diky dodate¢nym zdrojiim potiebnym
na kryti stale vét$i mezery mezi snizujicimi se ptisp&vky
odvadénych vyrobci a dovozci a rostoucimi ndklady na
provoz kolektivniho systému.

V souvislosti s optimalizaci logistickych ¢innosti,
ziizenim konsolida¢nich center a pokrac¢ujicimi
investicemi do roz$ifovani shérné sité se rok 2011

nesl ve znameni{ zmény struktury nakladu. Investice

do sbérné sit& v ramci celé Ceské republiky s sebou
ptinesly zvy$ené naklady ve formé odpist, coz mezironé
zptisobilo nartst nakladt o 5 %.

Kazdoroc¢né ptredstavuje jednu z nejvétsich nakladovych
polozek kolektivniho systému ASEKOL zpracovani

a materidlové vyuziti elektroodpadu, které v roce 2011
dosdhlo v celkovém roé¢nim objemu 50 miliont K¢. Z toho
necelou polovinu piedstavovaly prostiedky vynalozené
na demontéz a tridéni elektroodpadi ve specidlnich
chranénych dilnach, které zaméstnavaji hendikepované
obc¢any.

meziro¢né o 7 %.

Overall revenues increased

by 7 % interannually.

The ASEKOL collective scheme is financed through fees
levied by the producers and importers of electrical and
electronic equipment. The amounts of fees are established
on the basis of the individual producers’ market shares
and correspond to the costs for taking back electrical and
electronic equipment, i.e. collection, logistics, disassembly
and material or energy recovery. The fees are approved

by the supervisory board of the company, consisting

of representatives of the producers and importers of
electrical and electronic equipment, and correspond solely
to the amount that covers the costs associated with legal
requirements and compliance imposed on the clients

and the actual recycling of the end-of-life electrical and
electronic equipment.

In 2011, there was a slight reduction in the fees collected
from members of the collective scheme, to be exact by

3 %. However, overall ASEKOL reported an increase in
revenues by 7 % as a consequence of additional income
sources that are compensating the difference between
reduced fees and increasing costs of the collective scheme
operations.

In connection with optimisation of the logistic activities,
establishment of consolidation centres and on-going
investments into extension of the collection network,
2011 was characterized by a change in the cost structure.
Investments into the collection network in the entire
Czech Republic resulted in increased costs in the form of
depreciation, leading to an interannual increase in costs
by 5 %. In relation to the impacts associated with new
adopted process measures and the positive trend in the
take back of waste electrical and electronic equipment
(WEEE) results, there was an operational cost increase
in this period, compared to 2010.

The processing and material recovery of WEEE represents
one of the largest cost items for the ASEKOL collective
scheme each year; in 2011, this amount corresponded

to CZK 50 million. Of this amount, almost one half was
expended for the WEEE disassembly and separation

in special “sheltered” workshops, which employ
handicapped citizens.






ASEKOL proved! 1174 kontrol
a audit svych partner(.

ASEKOL performed 1,174 controls
and audits of its partners.




KONTROLA A KVALITA SLUZEB
CONTROL AND QUALITY OF SERVICES

Mezi zékladni pilite kolektivniho systému ASEKOL
patii stabilita, efektivita, neziskovost a transparentnost
finanénich tokt. Na kontrole hospodateni se ziskanymi
a vynakladanymi prostiedky se aktivné podileji vyrobci
a dovozci elektrozatizeni. Jsou zastoupeni v dozor¢ich
organech spole¢nosti a pracovnich poradnich
skupinach vyrobct, které tvoii paterni ¢ast vnitiniho
kontrolniho systému. Hospodateni spole¢nosti ASEKOL
nezavisle pirezkoumava renomovand mezinarodni
auditorska spole¢nost Deloitte Audit s.r.o. formou
statutdrniho auditu. Vysledky auditu jsou uvedeny

v ptiloze této vyro¢ni zpravy.

Kvalita sluzeb poskytovanych vyrobctim a dovozctim
elektrozatizeni a partnertim systému je zajisténa
prostiednictvim internich postupt a politikou
spole¢nosti, které jsou plné v souladu s mezinarodnimi
standardy pro fizeni kvality, environmentu, bezpe¢nosti
préace a informaéni bezpecnosti. Spole¢nost ASEKOL
m4 zavedeny systémy fizeni dle norem ISO 9001:2008,
které jsou kazdoro¢né predmétem auditu nezavislé
akreditované certifikaéni spole¢nosti.

PritbéZné jsou provadény kontrolni audity vyrobcti

a dovozct, a to jiz od roku 2006, pricemz v roce 2011
bylo provedeno 22 ovéteni vedeni evidence o mnozstvi
elektrozatizeni uvedenych na trh a dal$ich povinnosti
vyplyvajicich z uzavitenych smluv. Od zah&jeni provozu
provedl ASEKOL ovéteni u témét 30 % zaregistrovanych
vyrobct.

Vzhledem k nartstajicimu objemu elektroodpadu
byly nastaveny a v roce 2011 vylep$ovany kontrolni
mechanismy a néstroje uvniti systému tak, aby bylo
minimalizovéano riziko chyb a nesouladt u vykézaného
mnozstvi. Za timto u¢elem vyviji ASEKOL informaéni
systém s evidenci pomoci ¢arovych kédd umoziiujici
kontrolu toku a nakladani s kazdym kusem sebraného
elektrozatizeni. Dalsi kontroly tokt elektrozatizeni
probihaji u partnert, zejména u vSech smluvnich
zpracovatelskych zatizenf, prostfednictvim auditd
externich spole¢nosti a internich pracovniku.

V roce 2011 ASEKOL proved! celkem 1 152 kontrol

na sbérnych dvorech na celém tzemi CR. V ptipadé
zjisténi nedostatku bylo uloZzeno népravné opatieni

a provedena opétovnd kontrola.

The basic pillars of the ASEKOL collective scheme
include stability, effectiveness, non-profitability and
transparency of financial flows. The producers and
importers of electrical and electronic equipment
represented in the supervisory bodies of the company
and working advisory groups of producers, which

form the backbone of the internal control system,
actively participate in controlling the management

of the obtained and expended funds. The renowned
international audit company, Deloitte Audit Ltd.,
independently examines the economic management of
ASEKOL in statutory audits. The results of this audit are
given in an annex to this Annual Report.

The quality of the services provided to the producers and
importers of EEE and partners of the system is ensured
through the company’s internal procedures and policies,
which are in full conformity with the international
standards for the quality management, environmental
management, occupational safety and information
security. ASEKOL has introduced a management system
according to ISO 9001:2008 standards and the system

is the subject of an annual audit by an independent
accredited certification company.

Control audits of producers and importers have

been performed annually since 2006; 22 checks of
keeping records of the quantity of EEE placed on

the market and other obligations ensuing from the
concluded agreements were performed in 2011. Since
the beginning of the scheme operation, ASEKOL has
checked almost 30 % of registered producers.

In relation to the increasing volume of WEEE, control
mechanisms and instruments within the scheme

were adjusted and improved in 2011 to minimise

the risk of errors and discrepancies in the reported
amounts. For this purpose, ASEKOL is developing an
information system with records based on bar codes,
allowing control of the flow and management of each
item of collected WEEE. Further controls of the flow of
electrical and electronic equipment are performed by
partners, especially at all contracted treatment sites,
through audits performed by external companies and
internal employees. In 2011, ASEKOL performed a total
0f 1,152 controls at collection yards across the whole
Czech Republic. In the event of finding some inadequacies,
corrective actions were requested and an audit was
repeated.



ROZVAHA / BALANCE SHEET

( )
I
K 31.12.2011/AS OF 31.12.20M1 Brutto Korekce Netto Netto
Gross _ Adjustment Net Net
AKTIVA CELKEM / TOTAL ASSETS 855 915 38913 816 607 747 972
B. Dlouhodoby majetek / Fixed assets 424 631 37 935 386 696 64 049
B.I. Dlouhodoby nehmotny majetek / Intangible fixed assets 36 350 8395 ¢ 27 991 16618
B.Il.  Dlouhodoby hmotny majetek / Tangible fixed assets 98 070 29576 68 494 37 167
B.IIN. : Dlouhodoby finanéni majetek / Non-current financial assets 290 211 | | 290 211 10 264
C 0Obéznd aktiva / Current assets 342 805 978 341828 606 131
. Dlouhodobé pohledavky / Long-term receivables 291 291
C.lI. | Kratkodohé pohledévky / Short-term receivables 19 224 | 978 | 18 246 9258
C.Iv. Krétkodoby finanéni majetek / Current financial assets 323 290 323 290 596 873
D.l. (Casové rozligeni / Other assets 88 083 88 083 77792
PASIVA CELKEM / TOTAL LIABILITIES & EQUITY 816 607 747 972
A Vlastni kapital / Equity 6 466 6 466
Al Zakladni kapital / Share capital 2200 2 200
AL gf;tirtvonriyf?ul:]t:jys, nedélitelny fond a ostatni fondy ze zisku 4966 4966
B. | Cizi zdroje / Liabilities 102 417 117125
B.I. Rezervy / Reserves 1024 1184
B.II. | Dlouhodobé zavazky / Long-term liabilities 1554 1367
B.IIN. Krétkodobé zavazky / Short-term liabilities 99 839 114 574
Cl Casové rozligeni / Other liabilities 707 724 624 381
. v
VTISICICH KC / IN CZK THOUSAND



FINANCNI VYSLEDKY / FINANCIAL RESULTS

( )

VYKAZ ZISKU A ZTRATY / PROFIT AND LOSS ACCOUNT

V DRUHOVEM CLENEN{ / STRUCTURED BY THE NATURE OF EXPENSE METHOD

0BDOBI KONCICi K 31.12.2011 / YEAR ENDED 31.12.2011

Il. Vlykony / Production 189 604 170 921

I.1. - Trzby za prodej vlastnich vyrobki a sluzeb / Sales of own products and services 189 604 170 921
B. | Viykonova spotieha / Purchased consumables and services 165 476 144 911
B.1. | Spotieba materidlu a energie / Consumed material and energy 2384 2228
B.2.  Sluzhy / Services 163 092 142 683
+ | Pfidand hodnota / Added value 24128 26 010
C | 0Osobni naklady / Staff costs 21 956 18 971
D.  Danéa poplatky / Taxes and charges 56 34
(. Qe dotbi ot o ot ot
. Triby z prodeje dlouhodobého majetku a materidlu / Sales of fixed assets and material 390 900
F : Zistatkova cena prodaného dlouhodobého majetku a materidlu 231 1178
Net book value of fixed assets and material sold
. Zména ;tavu rezerv a opravpych poloigk v provozni'oblast? a komplexnich nakladd pristich obdobi 35) 2618
_ Change in reserves and provisions relating to operating activities and complex deferred expenses

IV.  Ostatni provozni vynosy / Other operating income 1465 410
H.  Ostatni provozni naklady / Other operating expenses 2624 7504
* Provozni vysledek hospodareni / Operating profit or loss -15 896 -7 274
VI. Trzby z prodeje cennych papirdl a podild / Sales of securities and shares 12

VIl. ~ Vynosy z dlouhodobého finan¢niho majetku / Income from non-current financial assets 12 816

VIIL. Vynosy z kratkodobého finanéniho majetku / Income from current financial assets 2476

X. | Vynosové droky / Interest income 1299 9050
X, Ostatni finanéni vynosy / Other financial income 79 18
0. | Ostatni financni ndklady / Other financial expenses 417 216
- Financni vysledek hospodaieni / Financial profit or loss 16 265 8852
Q. ~ Daiiz pijm0 za béznou cinnost / Income tax on ordinary activities 369 1578
— Vlysledek hospodareni pied zdanénim / Profit or loss before tax 369 1578

V TISICiCH K€ / IN CZK THOUSAND




I N D I KATO RY V? KO N N 0 STI KOLEKTIVNIHO SYSTEMU ASEKOL ZA ROK 2011

PERFO RMANCE | N D | |<ATO RS OF THE ASEKOL COLLECTIVE SCHEME FOR 2011

538

POCET KLIENTU KOLEKTIVNIHO
SYSTEMU ASEKOL

NUMBER OF CLIENTS OF ASEKOL
COLLECTIVE SCHEME

37086

MNOZSTVi ELEKTROZARIZEN{ UVEDENYCH
KLIENTY NA TRH V CESKE REPUBLICE (t)

QUANTITY OF EEE PLACED BY CLIENTS ON THE
MARKET IN THE CZECH REPUBLIC (TONS)

17657

MNOZSTVi ZPETNE ODEBRANYCH
ELEKTROZARIZENI (t)

QUANTITY OF TAKEN-BACK WEEE (TONS)

476%

PROCENTO ZPETNE ODEBRANYCH ELEKTRO-
ZARIZENi Z MNOZSTVi UVEDENEHO NA TRH

RATIO OF TAKEN-BACK WEEE TO THE QUANTITY
PLACED ON THE MARKET

13122

POCET SBERNYCH MiST CELKEM

TOTAL NUMBER OF COLLECTION SITES

4237

POCET SBERNYCH MiST ZRiZENYCH VE
SPOLUPRACI S OBCEMI

NUMBER OF COLLECTION SITES ESTABLISHED IN
CO-OPERATION WITH MUNICIPALITIES
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